Do Your Own ROI?

KeyTone Asset Tracking Solutions

g Assets are spread across different buildings and multiple locations. These assets are of
different types, form factors, high value and mobile. The current asset information
system falls short of providing accurate asset inventory, cycle count and correct location
of a given asset. This results in
e Loss of productivity in inventory cycle count
= Inability to instantly locate and identify assets result in delays caused by manual search
« Shrinkage due to asset theft
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= Inability to track asset flow and asset usage
e Larger inventory buffers due to purchase of the new assets

A company with a 25,000 sq.ft facility with 20,000
high value assets lose about $500,000 per year !
KeyTone’s Asset Tracking Solution not only keep our
central asset management system up-to-date but
also improves inventory flow-through and reduces
operational costs
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Labor Costs per man day :

Average no.of assets misplaced in a month that needs to be
located :

Average costs of missing or lost assets :
Average effort in man days to do inventory cycle count :

Average loss of productivity due to non-availability of assets :

Cost of data entry to update the central asset management
system :

Total Loss Per Annum = Costs of manual search
+ Costs of conducting cycle counts
+ Costs of missing assets
+ Costs of lost productivity due to non-availability
+ Costs of updating the current asset mgmt software
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